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ACQUISITION STRATEGY

•8a Contracting
•Qualified Bidder’s List
•Processing/Treatment/Disposal
•Recycling 



METHODS, TYPES 

•Firm Fixed Price vs. Cost Type

• Micro Purchase/Credit Card

•Basic Ordering Agreements



8a CONTRACTING

ADVANTAGES

•Fast – 6 to 8 weeks contracting time
•Skilled and highly motivated contractors
•Fulfill federal policy encouraging use of 

Small Disadvantaged contractors



8a CONTRACTING 
(cont’d)

Selection Criteria

• Capability
NRC License
OSC Approved Broker

• Location

• Availability



8a CONTRACTING 
(cont’d)

Cabrera Services, Inc.

Diversified Environmental Services (DES)

DNL Company, Inc.

MKM Engineers, Inc 

New World Technology Group, Inc. (NWT)

Pangea Group, Inc. 

SpecPro (formerly Vista)



QUALIFIED BIDDERS LIST

Why
Reduces competition time
Competition results in lower cost

When
Well defined Scope of Work
Sufficient time for competition

Goal
Six months or less for contract award.  



QUALIFIED BIDDERS 
LIST (cont’d)

Projects awarded using QBL

APG Armor Plate
Dahlgren
Curtis Bay
McGuire AFB
Processing requirements
ARDEC Picatinny Arsenal – Best Value 
APG Transonic Range – Best Value



QUALIFIED BIDDERS 
LIST (cont’d)

Categories: Characterization
Decontamination/Decommissioning
Brokering/Transportation 
Processing/Disposal

34 qualified contractors

Recertify 

Synopsis in Commerce Business Daily – bi-annually

POC for QBL package:  Mr. Bob Matthys (309)782-5554



PROCESSING

•Duratek, LLC  Duratek Consolidation and Support 

Facility   (DCSF)          

• Environmental Management & Controls (EMC)

• Allied Technology Group, (ATG)-Richland 
Consolidation Facility (RCF)

•Packing/repackaging
•Sorting/segregating
•Supercompaction



TREATMENT AND DISPOSAL

•Barnwell Waste Management, Barnwell SC

•US Ecology, Hanford WA

•Envirocare of Utah, Clive, UT (mixed)



DISPOSAL

Envirocare of Utah
High Volume/Low Activity
NORM
Low-Level 
Mixed
Access through Kansas City District COE

Waste Control Specialists
NORM 
Low Activity
RCRA 
Access through Kansas City District COE

US Ecology of Idaho (formerly Envirosafe)
NORM
Low Activity
RCRA
Access through Kansas City District COE



Recycle Opportunities

Lawrence Livermore National Lab 

Tritium Recycling

Memorandum of Understanding

Wright Patterson AFB

Exit Signs  Smoke Detectors

Chem Detectors Check Sources

Interagency Service Support Agreement

FY2001

15,000 Curies

recycled

700 items  

recycled        



QUESTIONS??


